 Your Mental Attitude-

Hot Air


History records instances of famous military leaders who accomplished great deeds and re​ported them in few words . . . From the brief sentence, “I came; I saw; I conquered,” that Julius Caesar used to describe his great victory over the Gauls to the famous World War II message of submarine commander Donald Ma​son, “Sighted sub, sank same,” the doers of the world have let their deeds speak for themselves ... Our very word LACONIC—meaning few words well chosen—comes from Laconia, the land of the ancient Spartans, probably as brave a people as ever lived.


All of us are guilty at times of talking too much at the wrong time and in the wrong place . . . We know only too well the person who seems• to be infected with some kind of hot-air virus and ends up with a very severe case of foot-in-mouth disease. Such a person is the time waster, the goof-off, the malicious gossip—he or she is proof 

of the observation of the ancient philosopher Epictetus that ‘Peo​ple who know little are usually great talkers, while those who know much usually say little”…They are mostly hot air and little sub​stance—they are so wrapped up in themselves that they never take time to think or listen or learn.


The idea that there is a time and place for everything is especially true of talking…when our interest in people and our job is genuine and healthy, the tactful word of sym​pathy, the quiet word of cheer, the sensible suggestion, and the appropriate comment all come as a matter of course.


Leisurely conversation at the proper time is an art—to be cultivated like an attractive garden—carefully, sensibly, intelligently, tact​fully and with thoughtful regard for the feelings and opinions of others.

“If you want to discover a man’s weak points let him do all the talking while you do all the listening.”        Anon

